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My Best Leadership Story
Name
Institutional Affiliation


Introduction
As some point in our lives we are selected to lead a group of people to achieve identified goals. This is my story of changing a defeated team to win games in the district. My story begins at high school when I joined the school’s basketball team. I was chosen by the teachers to lead the team in ensuring that they had achieved the best leadership. The team had been losing every game since memory. In the last ten years the school had only managed to win a single basketball game. Everything seemed normal and both teachers and students had accepted to lose in every single game. This is the time I was chosen to become the leader of the schools team. I began training members to play and participate in every game that had been identified by the school. The chance to win these games had been a difficult one as members were all focused on winning games that were not easy to win. 
Body
The selection process for a team leader began with the team identifying the best person who could communicate and bring team members together. At the end of the process, I was selected as the best suitable person who could lead the team into a win through the process. I was chosen due to my ability to ensure members communicated their goals. I set training goals with videos of the best basket players in the country. I would organize motivational speakers who involved the best players in the country with an aim of ensuring that the team accomplished its results in an amicable manner. I would also plan for the team members to be involved in the training process. This would give the team the ability to be involved in the process of winning a game. 
Since I was selected, three months had passed since the team had won the first game. I changed my strategy into one in which I would engage every individual player on a personal level. I would call all player in the same location and ensured that they had participated in the process of winning the games. I would encourage players to participate in the playing process so as to win the games in an amicable effort. This would ensure that I had won the games by encouraging every player to be involved in the process of winning. One of the best ways in which I won as a player was participating in the process of winning. I also inspired the captain of the team to manage the skills of every player by changing individual strategy for every player. We began winning the small friendly games, which gave us exposure and motivation. Before competing with a team, I would ensure that we had a friendly match with a tough team in another district. This would provide players with experience. We began a winning streak that took a total of 100 games without losing. 
Conclusion
To conclude, I have learned several lessons that I plan to practice in the future. The first lesson is to always encourage growth in others. Working on self believe and encouraging others is also a lesson that can help individuals to attain their goals and initiatives. Coordinating and aiming for the achievement of a goal is also an approach that can always help leaders to encourage their followers to attain goals. 


